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OVERVIEW
In Toastmasters, we evaluate almost everything. This practise
allows us to give and receive feedback, hone our listening skills,
practice critical thinking, and motivate others. The art of
evaluation is completely transferable to our lives outside of
Toastmasters and gives us skills to be a better boss, colleague,
partner, parent, sibling, friend, and volunteer. 

An effective evaluator has integrity, is a good listener, is
motivational, supportive, respectful, honest and a confident
communicator. These traits hold true whether the evaluator is
offering feedback on a specific speaking project, a general
evaluation of the entire meeting, or completing the judging
form during a Toastmasters speech contest
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EFFECTIVE
EVALUATIONS

Part 1: 



Beginning the comment with “In my opinion”, or
“What I observed”, sets the tone that the
evaluation is one person’s opinion and not 
 judgement.

Using phrases such as “What I felt”, or “What I
heard”, reinforces to the speaker that the
evaluation is commenting on the impact the
speech had on the evaluator.

Comments such as “What I enjoyed”, or “I was
‘motivated’, ‘moved’, ‘inspired’, ‘entertained’…”
offer feedback in a positive light, while leaving
the comments open-ended enough to add
growth points in an encouraging manner. An
example of this practice will be shared shortly. 

Provide opinions and honest reaction to the material
presented. 

Respond to the speaker in terms of how the
presentation affected the evaluator. 

Comment on the topic, purpose, expectations from
the presentation, never commenting about the
speaker personally. 
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EFFECTIVE EVALUATIONS WILL

To be effective in the role, the speech evaluator will benefit both
themselves and the speaker by being prepared.

 
During the speech the evaluator will listen and observe closely.

 
It is critical that the evaluator deliver an honest and respectful evaluation,
one that is encouraging and offers one or two points to help the speaker

improve.

Note: There are many ways to evaluate a speech and as a person
becomes more comfortable in the role of evaluator, they can
develop their own unique style.



SPEECH
EVALUATION
METHODS

Part 2: 



Imagine the first slice of bread in the metaphorical sandwich as
setting the stage, allowing the speaker to feel comfortable and

helping them to settle into the next couple of minutes. 

The second slice of bread in the sandwich is a summary of the
evaluation, always finishing with a positive point and an

invitation to return to the lectern. 
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THE SANDWICH METHOD

As an opening after the evaluator has been introduced, consider saying:
 

"Thank you Mr/Madame Toastmaster, fellow Toastmasters and most especially
(Name of the speaker), for the opportunity to evaluate your speech today. I

enjoyed your enthusiasm passion and would like to share my perspective of
what you are already doing well and a couple of suggestions that in my

opinion could help you take your speech to the next level."

The filling of the sandwich reminds the speaker what they are already doing
well and offers one or two suggestions of how the speaker might improve.

 
“I appreciate the projection of your voice and the rate of delivery because I

could hear and understand everything clearly.”
“I would have enjoyed hearing a little more vocal variety, using lower volume
when you wanted to draw us in, and louder to make or punctuate a point.” 

“Overall, I believe you exceeded the objectives of the project, and your
presentation left me with a lot to consider. To take your presentation to the

next level, perhaps try to incorporate a little more vocal variety. Thank you for
the work you put into your amazing speech, I look forward to your next

presentation.”



Monique Tremblay, DTM is the Winner of the District 61 2022
Evaluation Contest. She has built on the ‘Sandwich Method’ by using
her unique style to create what could be described as the ‘Club
Sandwich’ method because it is far more robust than what I
described previously. Monique is a very encouraging evaluator, is
fascinating to watch and has given me permission to share her
winning tricks of evaluation.

MONIQUE'S METHOD
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TITLE OF SPEECH

What powerful word or
phrase describes the
emotion the speech

ignited?

WHAT I FELTWHAT I SAW

AREAS OF
IMRPOVEMENT

WHAT WORKED
WELL

When preparing to evaluate Monique organizes a visual template that allows
her to concentrate on what the speaker is saying while jotting down notes of

what she is experiencing in an easy-to-follow map.

SPEAKER WORD OF THE DAY
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FELIX'S METHOD

Felix Provost-Proulx is a multiple award-winning evaluator. I have
seen him win at all levels in both French and English, and he is
skilled.  He too has given me permission to share his evaluation

method. Like Monique, he creates a template, but his technique is a
little different. 

DELIVERYPOSITIVE

AREAS OF IMPROVEMENTCONTENT, REFERENCE QUOTES

SPEECH TITLESPEAKER

ACRONYMWORD OF THE DAY

In his opening he typically uses an acronym to describe how he was affected
by the speech. An example of this technique might be:

 
“You are a super STAR. Your Structure held my attention from the start, your
Tone and rate of delivery were easy to listen to and follow, your passion was

Authentic, and your content reflects a great deal of Research included in your
speech.”

 
This technique is memorable and gives the evaluator the acronym to focus on

throughout the evaluation as he adds comments on the structure, tone,
authenticity, and research, what worked well and areas of improvement for

speaker's growth.
 

 In the conclusion Felix would return to the acronym, leaving the speaker with
the memory that they are a super STAR to this evaluator.



Before continuing, I must confess that I am a shameless
plagiarist concerning my evaluation technique. Both Monique

and Felix know that I have combined aspects of the
sandwich, Monique and Felix methods in my own evaluation

method, and I invite you to do the same. 
 

If your evaluation is fair, kind, encouraging, memorable, and
gives the speaker constructive feedback to encourage them
to develop their speaking skills, it is best to use a method of

evaluation that allows you to be authentic.
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SHIRLEY'S METHOD

WHAT I HEARDWHAT I SAW

WHAT I WOULD 
HAVE ENJOYED

WHAT I FELT

WORD OF THE DAYSPEAKER

ACRONYM

I enjoy helping people advance their speaking skills by using the power of
positive evaluations.  Pulling ideas from the previous three methods, I combine

Monique’s template with Felix’s use of acronyms and use emotions, rather
than pure observation, to offer comments to the speaker. 

TITLE
 OF 

SPEECH
Overall impression for

summary, what worked
well, key phrases etc. Tie

back to acronym or
initial word used in the

opening

Tie "what I would have enjoyed" to what what was done well in "What I saw,
heard and felt."

 
Finding your own voice and evaluation style will build your confidence and

effectiveness which benefits everyone in the audience, especially the person
being evaluated.



Be prepared
Try using a variety of evaluation methods while
developing your own style
Focus on the content, speak to the speaker
Be honest and positive
Try to use at least 3 positive skills, 2 growth points, or
equal number and always end with positive feedback 
Motivate the speaker to return to the lectern soon with
their next project

In summary, to be a more effective speech evaluator:



GENERAL
EVALUATION

Part 3: 



INTRODUCTION
This content was created to demonstrate the role and effect of a
skilled General Evaluator. The person using this tool would sign up
on the meeting agenda as the General Evaluator. 

In addition to providing the description of each role as outlined in
the content, the General Evaluator would also deliver comments
about the roles that are not evaluated by another evaluator during
the meeting. 

There are examples in brackets of what could be observed, however,
the intentional blanks in the text leave room for your own
comments about the meeting.



Thank you Madame/Mr Toastmaster, fellow Toastmasters…

As the General Evaluator this evening, I have been tasked with providing an
overall evaluation of the meeting and brief evaluations of all the roles that have
not been evaluated by anyone else. As our Toastmaster this evening stated in
my introduction, the intention for this presentation is to outline the purpose
and value of the various roles and to demonstrate how to provide a General
Evaluation.

From the Toastmasters manual, ‘Effective Evaluation’, the purpose of an
evaluator is to provide an honest reaction in a constructive manner to the
person’s efforts, offering personal feedback, or opinion, nothing more.

The success of a club meeting depends on the program participants. In
Toastmasters, we learn by participating and there are many roles to fill, and all
meeting participants have an important part in making the club experience
educational and enjoyable. We evaluate most aspects of a Toastmasters
meeting so we can learn and grow from the experience in a supportive
environment. Throughout this evaluation, I will explain the purpose of each
role I am evaluating and offer examples of constructive feedback given to the
participants who filled the roles at a previous meeting. 

The Toastmaster, or Chair, is the meeting's director and host. Taking on this
role improves organization, time management, public speaking skills and
impromptu speaking. 
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NEXT PAGE

General Evaluator
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(Note: Replace examples in brackets with observations made in your meeting) 

___________________________, as Toastmaster, in my opinion it is obvious (that
you prepared in advance to ensure that the agenda was filled and that all
club participants knew their roles and responsibilities).  

Your theme for the evening _________________________________, is appropriate
(reason it is appropriate, or fun, or…) and is (conducive for members to connect
to it. You have done an excellent job introducing speakers, including their
speech topic, project title, objectives, delivery time, etc.).

To take it up a notch, I would suggest:
_______________________________________________________________________________
_______________________________________________________________________________

You (ensured smooth transitions between speakers and kept the meeting
moving effectively.) 

Congratulations on (guiding us through a well-orchestrated meeting. I look
forward to learning more from this club during future meetings.) 

Table Topics help to train participants to quickly organize and express their
thoughts in an impromptu setting.  The Table Topics Master prepares
questions that are engaging and challenging enough to enable the speaker to
provide content to fill the two-minute speaking time allotted but not so
challenging that the speaker can’t think of what to say.

(The following paragraph may not be appropriate in a club that doesn’t use
breakout rooms, in which case the comments would focus on the overall
Table Topics experience, Topics Master, Topics speakers etc.) 

(Example of breakout room Table Topics…By hosting the Table Topics in
breakout rooms, all speakers had the opportunity to speak in an intimate and
supportive environment. I couldn’t be in all the breakout rooms), and a
suggestion might be to
_______________________________________________________________________________
_______________________________________________________________________________ 

Thank you to all the Table Topic Master and all the speakers this evening.
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(Note: Replace examples in brackets with observations made in your meeting) 

We had _____ speeches this evening therefore we had _____ speech
evaluations. As a speech evaluator, members improve their active listening,
critical thinking, and positive feedback skills.

Evaluation is the heart of the Toastmasters educational program. Evaluators
observe the speeches of their fellow club members and offer a critique of their
efforts.  In preparation for the evaluation and in advance of the meeting,
evaluators benefit from asking those they've been assigned to evaluate what
they will present and what they wish to achieve. The evaluators provide
objective verbal and written evaluations for the speakers, combining praise as
well as constructive feedback based on their opinion, so that the speaker has
growth points to work from.

Evaluator #__, _________________________________, you evaluated (speaker). 

What I heard was (summarize their evaluation). 

I enjoyed______________________________________________________________________

I felt _________________________________________________________________________. 

Perhaps you might consider __________________________________________________. 
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Our Grammarian this evening is (Name). By taking on this role (Name) is
observing our vocabulary, grammar, critical listening skills and evaluation skills,
and plays an important role in helping all club members improve these skills. 

(Name) you introduced the word of the day _____________ in a (very meaningful
way…describing the word and how it can be used in a sentence. This proved to
be effective because) ___________________________________ it was used _______
times. 

You (monitored language and grammar usage, noting incomplete sentences,
mispronunciations, grammatical mistakes, and interesting language. Your
report was complete and encouraging and demonstrated your active
listening skills). 

Perhaps you might include _________________________________ to assist the
speakers further. In conclusion, keep up the great work and continue taking on
roles at every meeting. Thank you.
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When we take on the role of Timer, we are improving our time management
skills. One of the skills Toastmasters practice is expressing a thought within a
specific time. 

(Name), as Timer was responsible for monitoring time for each major meeting
segment and each speaker. (Name) explained the timing rules and
demonstrated the signal device with confidence, and throughout the meeting,
(listened carefully to each participant and signaled their time accordingly. In
your report you included the speakers' names and the time taken.) 

I would have liked to hear (Name) to round out the report. (I appreciate the
attention that you paid to detail and look forward to hearing more from you
at the next meeting). Thank you.

The meeting ran __________________________________ time, 
and suggest _________________________________________________. 

(I would like to thank our Zoom Angels behind the scenes who helped move
us around efficiently and for a very professional and engaging meeting). 

Thanks to all for your efforts and I look forward to our next meeting.

Madame/Mr Chair!
. 
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