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The “Developing a Speech Naturally” technique was
developed for individuals who find themselves

procrastinating with delivering a speech and find
months go by in-between public engagements, which
ultimately limits personal growth and confidence in

speaking.

KBDUECK80@GMAIL.COM
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INTRODUCTION
Many public speakers, including Toastmasters, prefer writing out
their speech word-for-word, memorizing word-for-word, and
delivering word-for-word. This approach undoubtedly helps ease
nerves and provides a sense of control in the “scary” environment of
public speaking. It can be a good technique for highly formal
speeches such as a public address to the nation (politicians), a
critical message delivered to stakeholders (business leaders), or
speech contests (Toastmasters). 

If the title of this manual caught your attention, no doubt you are
interested to know if there is a better (less painful) way to develop
speeches…
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WHAT WILL YOU ACCOMPLISH THROUGH UTILIZING THE 
 "DEVELOPING A SPEECH NATURALLY" TECHNIQUE

Become an
authentic,

genuine speaker

Find your true
voice

Grow your
confidence

Connect in a more
profound way

with your
audience

Craft clear and
compelling
messages
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NATURALLY
DEVELOPING A SPEECH

Step #3: Leveraging Impromptu Speaking

Utilizing the structure you've built, use impromptu speaking to gather ideas for
and practice speaking on your chosen topic

(without an audience)

4

Step #1: Identify your Passions 

Creating a list of your passions to lean on for speech topics will help you avoid
spiraling when having to prepare for a speech

Step #2: Develop a Memorable Structure

Once you've selected a topic from your passion list, in order to structure your
speech you must first identify your crucial purpose. From there map out 3 sub-
points that support your purpose

Step #4: Practice while Doing What you Love

Stay away from your computer and immerse yourself in your speech somewhere
that you can speak out loud, allowing yourself to get animated and show your
passion for your topic.

Step #5: Conversation with your Audience

To deliver your speech seamlessly and calm your nerves, focus your attention on
one friendly face, and as you become more comfortable move your focus around
the room
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Keep a living list of topics you are
passionate about or interested in learning
more about. 
It is more fun brainstorming with yourself
about all the fascinating topics without
the pressure of immediately writing a
speech, so take the time to do this exercise
before a speech is scheduled. 
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WHEN YOU SPEAK ABOUT YOUR
PASSIONS, YOU WILL HAVE
TREMENDOUS ENERGY AND YOUR
AUDIENCE WILL BE EXCITED TO HEAR
WHAT YOU HAVE TO SAY

STEP 1:
IDENTIFY YOUR
PASSIONS

Let yourself dream about your passions in a creative
environment

Once you have your list of passions,
when planning to complete your
Toastmasters Pathway, you can map
your passion topics to speech projects. 
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Speech Project Passion Date Status

EXAMPLE: 
Lv1: Writing a Speech
with Purpose

EXAMPLE: Passion
Topic 
My vision for the
success of the
organization

April Complete

YOUR SPEECH PLAN
You may choose to select many different topics for a path, or you might decide to focus

on a particular goal you are working on. Use the example below to build your own
speech plan to complete a pathway.

An excellent resource for selecting a path in Toastmasters and developing a speech
plan is the District 4 Toastmasters site: https://d4tm.org/toastmasters-

pathways/paths-and-projects. 
The site summarizes all projects required for each path and describes each project. 
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Are you trying to persuade your audience to adopt a
different viewpoint, inspire your audience to take a specific
action, make a decision, or inform your audience on a new
topic? 
Once your purpose is clear, what is the critical point or
statement that clearly articulates your purpose? 

The most critical element of writing a speech is identifying your
crucial purpose. 

This point should be included at the outset, so the audience
knows their role and why they want to listen to you.

Think about what evidence, lessons, or arguments help you to
achieve the ultimate purpose of your speech. 

The next step is to develop three sub-points supporting your
main point or statement. 

Each sub-point should stand on its own, i.e. could be its own
speech topic and builds on the previous point while referencing
your main objective.

YOUR CRUCIAL PURPOSE

YOUR SUPPORTING STATEMENTS

1

2

STEP #2: 
A MEMORABLE

STRUCTURE
Developing the below points at the outset will help you focus and
bring clarity to your message. High-impact and memorable points
will assist both you and your audience stay engaged throughout

your speech.
 

To learn more about writing effective speech outlines, check out Ted
Corcoran's "How to Write a Speech in 10 Minutes"
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Speech Title: Becoming a Confident Speaker

Project: Presentation Mastery, Level 2 - Assess Your Communication Style

Objective:
To inspire the audience to become more confident

speakers

Main Point: 
Becoming a direct communicator is an effective style for

leaders when we are confident yet mindful of how our
audience receives our message

Sub-point #1:
Becoming confident in our message requires comfort in our
own skin; knowing how to recharge & listening to our inner

voice

Sub-point #2:
Having a solid support network of friends & family who
boost us when we need it and sometimes share painful
messages to help us grow is critical to build confidence

Sub-point #3:
Listening & understanding the needs of the team or

audience is equally as important as the message itself
when leveraging the direct communication style

USING A MEMORABLE
STRUCTURE
EXAMPLE
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We as humans speak off the cuff every day…in conversation with friends,
family, colleagues, etc. Having the ability to articulate well-structured thoughts
in the moment fosters healthy relationships, lands our dream job with a strong
interview, seals the deal with a compelling pitch, and improves our overall
quality of life.

STEP #3: 
LEVERAGING
IMPROMTU SPEAKING

Once you're able to take your passions and translate that into the
memorable speech structure, then you are able to utilize

impromptu speaking to deliver an impactful message each and
every time you present.
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Step #1
Start talking about your speech topic out loud, let all your thoughts
come out (they don't have to be articulated perfectly!) 

OR

Start talking abut your speech topic with a friend, focus on having a
conversation not giving a speech! 

Step #2
Write down the points you make that are impactful and continue
to build on those points as you craft your speech
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The best part about avoiding the computer screen while
preparing a speech is that you can prepare anywhere

STEP #4: 
REHEARSING WHILE

DOING WHAT YOU
LOVE

These creative situations are unique to
everyone, but some examples could include:

Leveraging your list of passionate topics, you can develop your
memorable structure and craft the speech using impromptu

speaking in your favourite natural spots. Having a creative space and
a clear mind will help you build your speeches naturally and have fun.

DRIVING TO
WORK

WALKING IN
NATURE

WHILE
EXERCISING

COOKING A
MEAL
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STEP #5: 
HAVE A
CONVERSATION WITH
YOUR AUDIENCE
The most daunting part of the Naturally Developing a
Speech technique is formally delivering your speech

or presentation in front of a group. Without the safety
net of an entirely written and memorized speech, the

natural fear is that we will freeze. 

To avoid freezing focus on one friendly face in the audience and think
of your speech as a natural conversation with that person. As you

become more comfortable, expand your eye contact – look at each
person’s forehead if looking them in the eyes is distracting. 

Additional speaking notes:

Deliver speeches frequently
Engage with your audience
Reference topics discussed in the
meeting or current events
Update speech topics frequently 
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INTRODUCTION

PICK A TOPIC

CHOOSE A STRUCTURE

TABLE TOPICS FOR SUB-POINTS

TRUST YOURSELF

CONCLUSION

DEVELOPING
A SPEECH
NATURALLY
WORKSHOP

This 45 minute workshop is developed to guide an audience in
developing and delivering a speech together in the moment. This

workshop can stand on its own, or be leveraged as part of a
Toastmasters Speechcraft teaching the audience how to craft a

speech
 

Note: There is an option to add an additional 45 minutes to this workshop to allow for participants
to deliver their individual speech in small groups
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-Today we will discuss how to develop a speech naturally without
memorizing word for word.

It can be a topic about something you have much experience with,
anecdotes, or you are interested in researching and learning more about it.
-Find creative thinking time - not when you have a speech coming up - list
out the projects in your path, list speeches or presentations you have coming
up at work, Toastmasters, or elsewhere and see if your projects line up with
your speeches. 

-The most important thing is first to decide what critical point you want your
audience to take away from your speech
-Select 3 sub-points that support your main objective
-Think about some personal stories or quotes that fit with your sub-points

-Instead of writing out your speech word for word, do table topics to develop
your content
-3 sub-points, 1-2 min table topics + 30 secs for intro and conclusion = 5-7
minute speech
-You can do table topics with yourself anywhere! Driving to work, making
dinner, going for a walk, anywhere you can think or talk out loud!

-Doing a speech can be like having a conversation with any one person in
the audience
-Try going without notes or only have your outline written down
-You will find that you can connect better with your audience, tie in other
comments made in the meeting, etc
-Your first attempt will likely not be perfect - the point of Toastmasters is to
practice!!
-Start by focusing on 1-2 people; as you get more comfortable, move your eye
contact to more and more people in the audience.

-Pick a topic you are passionate about, identify the specific point you want
your audience to take away from the speech, use a structure that flows well
with your main point, and use table topics to develop the content for your
sub-points.
-Give it a try! Once you get through the nerves of the first few times, you will
find yourself becoming an exponentially better speaker!

1. Intro (2 mins)

2.Pick a Topic You are Passionate About (4 mins)

BREAK-OUT (groups of 5) (5 mins) - use the Pathways Pick a Path document to
brainstorm possible speech topics for any of the projects

3.Choose a Structure that Flows Well with Your Topic (4 mins)

BREAK-OUT (groups of 5) (5 mins) - Pick one topic from the first break-out and
create a speech structure

4.Use table topics to develop your sub-points (4 mins)

BREAK-OUT (groups of 5) (15 mins) – Take turns doing Table topics for each
sub-point of speech, intro/conclusion

5.TRUST Yourself to Have a Natural Conversation with Your Audience! (4 mins)

6.Conclusion (2 mins)
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